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1.1 Introduction

Parker Manufacturing Group (PFMG) is a premier multisite fastener manufacturer located in Buckeye, Arizona; Santa
Fe Springs, California; and Anaheim, California. Apart from those products not required, PFMG utilizes 100% DFARS-
compliant raw material for every product manufactured within the plant. PFMG takes great pride in being a domestic
manufacturer and is known for making high-quality internal recess (commonly called socket) drive fasteners for the
Aerospace, Military, and Commercial/Industrial markets. While PFMG produces and carries inventory on many products
to industry specifications, they are also known for making special fasteners for customer-specific drawings. Since its
inception in 2012, PFMG’s growth has come from its ability to deliver within customer’s due dates while maintaining less
than 0.5% quality rejections. Our experienced manufactures and operating managers offer combined industry
experience of over 200 years. PFMG nurtures this unique depth of experience and understands the importance of
passing this knowledge to future generations, which they call “Forging the Future”. Look no further than PFMG regarding
the highest quality, innovation, and ability to grow with your company.

1.1 Purpose of this manual

The objective of the Supplier Handbook is to:
1. Provide clear expectations of PFMG requirements.
2. Define performance criteria by which suppliers can be evaluated.
3. Communicate internal and external customer needs.
4. Give the supplier an understanding of how to partner and grow business with PFMG.

PFMG is dedicated to developing long-term suppliers who will abide by the requirements outlined herein and strive for
continuous improvement. Expectations will be communicated upfront and mutually understood so that both parties can
efficiently resolve identified issues. When a problem occurs, we expect all parties to proactively work as a team to
resolve the issue and identify solutions to eliminate recurrence. This handbook is intended to provide the structure by
which PFMG and its suppliers will work. It is not designed to furnish all requirements and supersede, where in conflict
with specific provisions outlined in either the purchase order or other quality agreements.

PFMG suppliers are ultimately responsible for their actions and will be held accountable. Continuous improvement will
build a long-term partnership that will grow our business together.

1.2 Scope

Any supplier/vendor doing business with PFMG is controlled by the Supplier Handbook. This manual defines the
minimum requirements and expectations set forth by companies accepting purchase orders from PFMG. This manual
is intended to communicate expectations to ensure quality products and services are best in class. Each supplier’s
leadership ensures their organization understands and complies with this manual. Any questions regarding conformity
should be directed to your appropriate PFMG contact for resolution.
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1.3 Review Procedure

Each supplier is responsible for creating a defined review procedure, ensuring all quality requirements, specifications,
material, and purchase order requirements can be reached before accepting and supplying products or services to
PFMG. This process shall be directed to all departments within the PFMG organization, and suppliers should be sure to
obtain all listed documents referenced to ensure conformity.

The review shall include the minimum of the following:
- Blueprints/Drawings and all relevant specifications.
- Industry standards.
- Quality requirements as noted within the purchase order.
- Delivery expectations.

If for any reason a supplier cannot meet or achieve the requirements noted, suppliers must notify PFMG with the
exception(s) prior to agreement. These exceptions must be documented and retained by all parties. If PFMG chooses
to move forward with acceptance of exception(s), the supplier must attain a revised order noting these have been agreed
upon prior to execution of the contract.

1.4 Business Practices

Supplier is expected to follow all required government regulations and have policies in place to ensure that they are
using best practices to avoid civil or human rights violations or sourcing materials that may be controlled by groups
engaged in civil or human rights violations or other terrorist activities. This includes having an anti-slavery and human
trafficking policy that ensures the prevention of slavery and human trafficking in your business operations and that of
your sub-tier suppliers. All suppliers agree that recording of false, fictitious, or fraudulent statements or entries on a
document may be punishable as a felony under federal statute.

PFMG will continue to award business to those suppliers based on total cost, not necessarily based on individual piece
price. This includes but is not limited to the total cost of ownership. Strategic partnerships and agreements between
PFMG and your company will be favored regarding business growth. To conduct honest and ethical business practices,
PFMG believes discussions between customers or suppliers are a private matter between the two parties and will be
kept confidential. We expect our suppliers to abide by the same standard. Suppliers must promptly notify PFMG during
a company sale, leadership change, or management role transition.

1.5 Blocked Suppliers

Suppliers may become disqualified from receiving purchase orders due to legal, ethical, and business issues and
continued poor performance (I.E. delivery & quality). Some examples that may disqualify a supplier but are not limited
to: Taking current business directly from PFMG in any way; sharing/distribution of confidential information without prior
approval from PFMG; fraud/deception of any product or service; misrepresentation of material facts such as invoices;
certifications and packing lists.
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1.6 Quality Pledge

PFMG top priority focuses on meeting the customer's expected level of quality products. Every supplier involved within
the supply chain has a direct impact to the quality in which PFMG provides to its customers. Our goal is “best in class”
when any customer discusses the quality of PFMG in every industry. In order to achieve this goal, we must partner with
our supplier to develop strong relationships in which both parties benefit equally.

Minimum Quality Expectations:

- On time delivery as specified on the purchase order.

- Zero defects to information and products.

- Competitive costs within the marketplace.

- Accurate and timely Certificate of Compliance (C of C) attesting the product complies with drawings and/or
specifications imposed by PO or contract as applicable.

- Documentation of inspection for both incoming and outgoing material.

- Continuous improvement where necessary.

- Certifications to meet PFMG customer’s needs (ISO, NADCAP, AS9100, QSLM, etc.)

2.0 Supplier Quality System Reguirements

There are several industry standards such as ISO 9001, TS 16949 and AS9100 which define fundamental business
system requirements that provide for continual improvement, an emphasis on defect prevention, and reduction of
variation and waste in the supply chain. PFMG expects that all suppliers of production materials and services establish,
document, and implement effective systems based on an industry standard. While third party accreditation to ISO 9001,
TS 16949 and AS9100, or other applicable industry standards is not specifically required for all suppliers, the expectation
remains that all suppliers maintain a documented business system. Select PFMG customers do require the utilization
of suppliers with certain accreditations. These may require third party accreditation to applicable standards and PFMG
is open to discussing how we support supplier development.

2.1 Supplier Key Performance Indicators

PFMG strives for its suppliers to be best in class, including pricing, quality, logistics, innovation, and risk. Our company
continues to innovate, and we will continue to build our metrics so that suppliers receive feedback on their performance.
This feedback provides a platform for continuous improvement and an open dialogue among its suppliers. The below
points show examples of current and future KPlIs:

- On-time delivery of 90% minimum.
- Vendor Quality Rating = 95% minimum.
- Compliance with PFMG Supplier Expectations.
o NDA.
o Supplier Handbook.
o Terms & Conditions.
o Payment Terms.
o Business Systems Credentials (ISO, NADCAP, AS9100, etc.)
Suppliers deemed underperforming will be notified, and an improvement plan will be expected. PFMG will play an active
role in assisting with the planning of improvements. If no improvement in KPIs is seen in a reasonable amount of time,
the Supplier can be put on a “Do No Use List,” and PFMG will be forced to engage an alternative supplier.

Form 9-5 PFMG Supplier Handbook Rev. B i A R K E R M I GROUP Page 5 of 22



2.2 Quality Planning

PFMG suppliers will be held to the well-known quality benchmark Advanced Product Quality Planning (APQP) process
that follows the Plan, Do, Check, Act (PDCA) methodology. If a supplier is not certified, they must be able to demonstrate
procedures like this method, ensuring repeatable and scalable quality planning.

2.3 Non-Conforming Product & Supplier Corrective Action Report (SCAR)

Every supplier is expected to notify PFMG immediately when they become aware or suspect that nonconforming material
has been provided to PFMG and a customer of PFMG to prevent this material from getting installed in the field.

When PFMG or a customer of PFMG detects non-conforming material, they reserve the right to instate a quarantine
process, which may include having material processed/reworked internally and sorting material. Any costs associated
with the logistics, labor, and administrative costs will be the supplier’s responsibility. PFMG will notify the supplier and
can be furnished with data/supporting documentation from the incident that warranted the rework.

In addition, the supplier must complete a SCAR anytime PFMG feels that non-conforming material has been found. [f
suspect material must be returned for root cause analysis, the supplier is responsible for covering the expedited freight
costs. Upon receipt of a SCAR, an initial response and quarantine are expected within 24 hours of notice. PFMG will
appoint a quality representative to work with the supplier to close the SCAR within seven days. Long-term SCAR
responses must be submitted in an 8D format and are due within 14 days of notice. All corrective action responses
must include steps planned to prevent the issue from recurring and address what steps are being taken to ensure it is
detected and does not appear within PFMG or a PFMG customer. All approved permanent SCAR recommendations
must be implemented within 30 days of the notice unless a PFMG Quality Manager gives an extension.

Recovery of Fees and Consequential Damages

Suppose PFMG has incurred justified costs for any issues resulting from supplier quality, delivery, or other performance
issues. In that case, there is an understanding that the supplier will contribute to the incurred fees. PFMG is devoted to
maintaining a fair and trustworthy partnership with its suppliers, including reimbursement for supplier-caused issues.

Monetary charges may be charged as follows:
- Shipping and documentation discrepancies may be debited at $100 for each occurrence.
- Sorting rates may be debited at a minimum of $50.00/hour however, if a 3™ party sorting is required; the full
invoice may be debited at cost plus a $100 administrative fee.
- Any fines or fees that are issued by PFMG customers and root cause supports a supplier issue.
- Premium/Expedited freight charges that are incurred due to supplier issue plus a $100 administrative fee.
- SCARS'’s that do not get resolved include $150 processing and administrative fee
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2.4 Compliance and Declarations

Suppliers must ensure that all fasteners and related products from PFMG comply with applicable regulatory and
quality requirements. The following declarations apply and must be adhered to (unless stated otherwise on Purchase
Orders):

1.

10.

11.

RoHS Compliance
Products comply with the EU RoHS 3 Directive (EU 2015/863) regarding Cadmium (Cd), Lead (Pb), Mercury (Hg),
Hexavalent Chromium (Cr(VI)), BBP, DBP, DIBP, DEHP, and PBDEs.

REACH & SVHC Compliance
Products comply with REACH (1907/2006/EC). All substances are registered, pre-registered, excluded, or
otherwise meet REACH requirements.

DFARS Compliance
Products meet DFARS clauses 225.252-7008 and 225.252-7009. Materials must be sourced from DFARS-
compliant origins.

Conflict Minerals
Products comply with Section 1502 of the Dodd-Frank Act (2010). Conflict minerals (Gold, Tantalum, Tin) sourced
from high-risk regions must be disclosed. Vendor statements may be requested.

Mercury & Radioactive Free
Products must not knowingly come into contact with Mercury or radioactive materials during production or
secondary processing.

Welding Free
Products must not be welded during any stage of production or secondary processing.

Non-Conforming Material & Latent Defect Control
Products must be isolated from non-conforming material. Suppliers are expected to follow PFMG quality
procedures (SP 8.3 Rev 6).

Packaging & Foreign Material
Products must meet all packaging and material requirements specified in purchase orders or applicable
regulations.

Asbestos Free
Products must not come into contact with asbestos during production, processing, or shipping.

California Proposition 65
Products must not contain, and must not expose individuals to, chemicals listed under California Prop 65. Any
applicable products must be labeled.

Fraud & Falsification
Suppliers must ensure all submitted products and documentation are accurate. Fraud, falsification, or
misrepresentation is strictly prohibited and subject to legal and contractual consequences.
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12. Per EO 14398 and FAR 52.222-90, suppliers performing on affected U.S. Government/DoD purchase orders must
not engage in racially discriminatory DEI practices in hiring, promotion, or contracting. This clause flows down to
applicable POs and subcontracts to the extent required by law and customer contract. Non-compliance may result
in corrective action or suspension of orders.

All suppliers are required to maintain documentation to demonstrate compliance with these requirements and provide
it upon request.

3.0 Quoting

Suppliers are expected to respond to a request for quotes in the same format that was given. Suppliers which have a
standard offering are encouraged to provide PFMG with a discounted price list so that RFQ’s will not be necessary.
These price lists shall be refreshed regularly to ensure that quotations are accurate. When responding to a quote
request, PFMG requires the following information to be listed to be considered:

- Cost/Price per/each or per/lb.

- Lead time/processing time.

- Note any exceptions to the print, material, or specifications.

- Weight in pounds (Ibs.)

- Material to be DFARS compliant (otherwise note an exception.)

- Minimum order quantity or lot charge.

Tooling certification and quality costs should be separate from the piece price and must be itemized separately within
the proposal.

Every RFQ will include a timeline to which the supplier must adhere. Quotes received past the noted deadline may not
be considered within our proposal to the customer. Suppliers are expected to respond with one of the following options:
quote exact, quote with exception, or no quote. No response from a supplier on a request will be noted as poor
performance and addressed accordingly. Holidays and predicted plant closures must be communicated in advance at
the earliest possible time.

3.1 Purchasing

PFMG will favor suppliers which engage in Long Term Agreements (LTA) and are committed to providing additional
value to the business. Orders will be based on forecast and demand from PFMG customers combined with current
inventory values.
PFMG Purchase Orders process:

- PO’s are issued and approved by management

- Emailed to supplier and hard copy to be included with product for secondary processing vendors

- Expected delivery date, weight, and quantity noted within PO

Supplier Confirmation & Lead Times

All PFMG purchase orders must be confirmed in writing within two business days of receipt. Deviations or discrepancies
from the purchase order to what was quoted or what can be supplied must be reported immediately to your PFMG
contact. PFMG will make every effort to adhere to the suppliers lead time provided at time of quote. The supplier is
responsible to notify PFMG of any change in lead-times prior to the change taking effect.
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Delivery

Suppliers unable to ship materials to arrive at their destination within the PO delivery date are expected to communicate
the best delivery/promise date. This new date will be reviewed and if acceptable, will become the date used to track
on-time delivery. Ninety-eight percent (98%) or greater is required for all purchase orders. On-time delivery is determined
by the company delivery date versus when the material arrives at PFMG or PFMG customer dock. On-time delivery is
evaluated based on the materials arriving up to ten (10) working days early and zero (0) days late. If a supplier expects
the shipment to be received outside the delivery window, the supplier should communicate details to the appropriate
PFMG contact as early as possible. If late shipments require expedited freight to meet customer deadlines, the supplier
will be responsible for absorbing the additional costs.

In addition, please review the following requirements:

- All partial and over-shipments must receive approval from PFMG in writing before shipment. This may result in
short/delayed payment or product return to the supplier at their expense.

- Where deliveries are short, PFMG will pay the initial delivery charges; however, subsequent partial deliveries
are the suppliers’ responsibility.

- The supplier shall prepare contingency plans to protect against an interrupted supply of products in the event of
an emergency interruption, including fire, flood, environmental incident, etc., labor shortage, key equipment
failure, IT failure, utility supply interruptions and have these available upon request.

Purchase Order Terms and Conditions

Suppliers are to refer to PFMG website for PFMG T&C'’s for these are not printed on purchase orders, faxed or mailed
to suppliers: https://parkerfastenersgroup.com/wp-content/uploads/2026/04/Parker-Fastener-LLC-Terms-and-
Conditions-of-Sale-2022.pdf

Acceptance of any PFMG purchase order indicates acceptance of said Terms and Conditions. Any deviations must be
accepted in writing by PFMG management.

Right of Access Requirements

The organization requires external providers to grant access to facilities and documented information for the
organization, its customers, and regulatory authorities at all supply chain levels, with compliance being crucial for the
partnership's success. Failure to adhere may result in contractual consequences.

Price Changes

All price change requests must be submitted for approval in writing 60 days prior to effect with supporting documentation
that clearly validates price increase. No price increases will be accepted for any open orders with a supplier

3.2 Age Control & Life Limited Products

Age control & life limited products shall be identified with the date of manufacture, test life or cycle at which useful life
will be expended (e.g., shelf life or cycle life). Products supplied to PFMG, shall have a minimum of 75% of its life
expectancy remaining.

3.3 Foreign Object Damage/Debris

Suppliers shall ensure they have a documented procedure to comply with specifications NAS412/AS9146. Procedures
shall outline FOD training, Focal Point, Material Handling/Parts Protection and reporting investigation. PFMG products
shall be processed in a clean and organized area. PFMG product shall be maintained in controlled areas to preclude
mixing or co-mingling of parts. Supplier shall ensure that all production, maintenance, and test areas meet “good
housekeeping” standards.

Form 9-5 PFMG Supplier Handbook Rev. B i A R K E R M I GROUP Page 9 of 22


https://parkerfastenersgroup.com/wp-content/uploads/2026/04/Parker-Fastener-LLC-Terms-and-Conditions-of-Sale-2022.pdf
https://parkerfastenersgroup.com/wp-content/uploads/2026/04/Parker-Fastener-LLC-Terms-and-Conditions-of-Sale-2022.pdf

3.4 Prevention of Counterfeit Work or Parts

Suppliers shall have safeguards in place to ensure no counterfeit work or parts are provided to PFMG. The supplier
shall immediately notify PFMG if counterfeit work or product has been supplied to PFMG.

3.5 Raw Material Delivery Communication

Raw Material Suppliers are required to coordinate all raw material deliveries with PFMG to ensure proper scheduling
and location management.

e Advance Notice: Suppliers must provide at least one (1) week notice prior to delivery of raw materials.
e Communication: All raw material delivery communications must be sent to:
o parkerwarehouse@parkerfasteners.com
o cbshub@parkerfasteners.com
o Delivery Confirmation: Suppliers must confirm:
o Purchase Order number
o Part number(s) being delivered
o Quantity and weight of shipment
o Estimated arrival date
e Scheduling & Location: PFMG will determine whether raw material will be picked up by PFMG or delivered
directly to the final location. Raw Material Suppliers must follow PFMG'’s instructions once the delivery method
and location are confirmed.

3.6 Handling of Material & Packaging Requirements

Upon receipt of goods, Suppliers should inspect products for prior damages. Threads are inherently susceptible to
damage caused by impacts due to their relatively sharp crests. This leads us to encourage you to review your processes
to ensure that the products are not dropping excessively, which could result in severe nicks. We advise suppliers to
exercise caution when handling products to prevent thread damage, which may impact product quality and performance.
Proper handling is essential to maintain product integrity.

Suppliers are expected to ship complete unless authorized in writing before shipment by a PFMG contact. Partial
shipments are not allowed and will be noted as late deliveries.

Products should always be packaged to maintain quality, integrity, and suitability for use. All packages must be clearly
labeled and barcoded so that PFMG purchase order number, part number, quantity, weight, and lot number is
identifiable. PFMG requires 100% lot traceability. Mixing or combining of PFMG lots in any way is not permissible and
will be refused at the supplier's expense.

Proper paperwork must also accompany every shipment and should detail complete supplier information, including PO,
PFMG part number, full description of the product inclusive of dimensions and material, lot number(s), number of boxes,
accurate weight and total quantities shipped.

Any certifications will be emailed electronically to Purchasing@ParkerFasteners.com, quality@cbsfasteners.com, or the
applicable manufacturing site contact along with hard copies inside packaging. A rejection will occur until proper
paperwork is received.

For the safety of our employees and suppliers, each box, pan or container cannot exceed 35 pounds. Suppliers must
package product the way it was received (I.E. if supplied in poly bag, must return in poly bag) and if provided
with PFMG composite gaylord, the product must continue to its destination in supplied container (See Appendix A for
Gaylord). If gaylord is not provided, supplier is to utilize a wood pallet size of 36 inches x 36 inches (36” x 36”). Any
stacking of pallets/skids or gaylords is not acceptable.

If a common carrier is shipping the product and not palletized, suppliers are required to package it as follows:

- Re-pack parts in good, usable PFMG boxes.
o Substitute new boxes as necessary to protect product in transit.
- Each box to total 35Ibs or less being careful to not overpack
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- Parts to have paper and/or foam in bottom, poly bagged, and paper on top so the product is packed tightly and

cannot move in transport.
- Boxes to included packing slip and be labeled accordingly.
- Boxes to be double taped reinforcing cardboard from breaking open as shown in photos below (See

Appendix A.)
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Supplier Gaylord Shipping Requirements

PFMG Gaylord will be used and are required when shipping material between suppliers for any secondary
processing. These Gaylords are property of PFMG and must be reused whenever provided. The expectation is
that the supplier will package and ship products identical to the way it was received.

The photo above represents the typical crating at PFMG. However, because of the repeated issues with thread
damage to rolled fasteners 5/16-24 and larger, and/or longer than1.5 inches, we had to update or crating
methods. The “Crating Quick Reference” section represents this change. Again, return parts to Parker Fasteners
and the Hub as they are sent to you but pay extra attention to crates that have dividers.
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Photos showing double taped (reinforced tape) boxes which will minimize box breakage and loss of material
during transport. This is required for any material being shipped without being palletized (UPS, FedEXx, Etc.):
- Reference photos below showing boxes are taped to all PFMG customers
o Recommend Kraft Paper, Carton Sealing Tape Water-Activated Adhesive, 5.00 mil Thick,
70mm X 450 f
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Crating Quick Reference

When Does This Apply?

Use this crating method for all rolled fasteners 5/16-24 and larger, or longer than 1.5 inches, being shipped

externally. This applies to any crates prepared at PFMG, the HUB, or external vendors.

Step 1: Place 6 pans flat (Layer 1) inside lined Gaylord
T s o

Pl By A
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Step 3: Place 6 pans flat (Layer 2) on divider
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Step 4: Add 2nd divider on top of Layer 2

N
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Step 5: Place final 6 pans (Layer 3)
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Step 6: Add lid and secure the crate (wrap, label, or band)
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PFMG Fasteners dry to touch Rust Preventative Application

When Does This Apply?

Applies only when specified on the Purchase Order (PO).

1. Timing After Heat Treat
o Apply rust preventative immediately after heat treat and cooling, once parts are cool enough to handle, but
within 30 minutes of removal from heat treat.
o Parts must be dry and free of scale, oil, or debris prior to application.
2. Part Preparation
e Visually inspect parts for moisture or contamination.
e If necessary, blow off parts with clean, dry compressed air.
e Ensure parts are not plugged or blocked prior to coating.
3. Approved Application Method
e Spray Application (preferred for threaded parts)
o Place parts evenly in a mesh basket or on a perforated tray.
o Apply a light, uniform spray of rust preventative.
o Ensure full surface coverage while avoiding excessive buildup in threads.
o Rotate or agitate parts as needed to expose all surfaces.
o Dip Application (non-threaded or large batches)
o Submerge parts fully in rust preventative for 5-10 seconds.
o Remove and allow excess material to drain.
o For threaded parts, follow with low-pressure, oil-free compressed air to clear excess from threads.
= Examples of properly applied parts

4. Thread Protection Requirements
e Threads must remain clean and functional.
o After coating, use low-pressure, oil-free compressed air to:
o Blow out excess rust preventative from threads
o Prevent pooling or clogging
e No visible puddling or tacky buildup is allowed in threads or drive recesses.
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5. Handling
o There shall be no excess rust preventative fluid pooled in pans, trays, or containers.
o Parts must drain sufficiently so liquid does not accumulate beneath or between parts.

o Excess fluid shall be removed by natural drainage, light agitation, or low-pressure compressed air as
needed.
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4.0 Supplier Reguirements

Supplier Handbook — PFMG

PFMG suppliers are required to comply with the requirements, standards, and expectations outlined within this
Supplier Handbook. These requirements establish the minimum standards necessary to support quality, delivery
performance, communication, documentation control, ethical business practices, and overall supplier performance.

Suppliers are responsible for ensuring that their organization, processes, and personnel adhere to all applicable
PFMG requirements. Failure to meet these requirements may result in supplier corrective action, increased
monitoring, suspension of purchasing activity, or removal from the PFMG Approved Supplier List.

For questions, clarification, or additional guidance regarding the requirements outlined in this handbook, please
contact:

purchasing@parkerfasteners.com
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